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WE ARE
COMMITTED

TO DEVELOPING
AUTHENTIC
FOLLOWERS

OF JESUS
CHRIST.



WELCOME TO

WE ARE
COASTAL

It is our desire that through this course you will come to know this
church’s model for discipleship. We will discuss our mission and
vision and practical ways you can grow as an authentic follower
of Jesus Christ.

Together, we can continue to spread the name and fame of Jesus
Christ. We can be a part of what God is doing in Virginia and
around the world, and as we link arms together, we can see many
come to accept the person and work of Jesus Christ.

Will you join us on this journey?
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I COASTAL'S
MODEL FOR
DISCIPLESHIP

Coastal Church stands out for its unique culture centering on one key question:
“How do you live out the Gospel daily in every aspect of life?”

This question is the starting point for the discipleship process that we will see in detail
through this class.

Before we “get into the weeds,” let’s take a “bird’s-eye view” of our discipleship process.

The discipleship process is built on four core values: WATCHFULNESS, AUTHENTICITY,
LOVE, and ACCOUNTABILITY.

: Knowing the truth of God’s Word so that we can guard the Gospel of
Jesus Christ in ourselves and for the culture, protecting ourselves from the world.

Proverbs 4:.23 — Guard your heart above all else, for it is the source of life.

*The Truth has set us free. As a result, we approach each day with a perspective that is
not characterized by legalism or license. We do not ~__or God’s Word but
instead guard its Truth.

*We desire to uphold the Truth pointing one another to the worship of God alone
of competition, approval, control, recognition, and other heart idols that may
try to permeate our culture.

: Living a holy life in honesty and transparency with others so the gospel
will be clearly seen.

2 Corinthians 12:9 — But he said to me, “My grace is sufficient for you, for my power
is perfected in weakness.” Therefore, | will most gladly boast all the more about my
weaknesses, so that Christ’s power may reside in me.

. and are not valued. God is our standard of holiness, so we
will fall short. There is no reason to pretend or perform, but to rely solely on God’s grace to
make us who we need to be.

*When we have conflict with others, we neither one another nor from
one another. Instead, we seek to glorify God and defend the Gospel. Because of this we can
authentically communicate to resolve the conflict.
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LOVE: Doing the most loving thing because all people matter to God and because God is
love.

1 John 4:7 — Dear friends, let us love one another, because love is from God...

*We always seek to do the most loving thing following Christ’s example of love.

*BUT when we feel offended or rejected by someone, we must be reminded that our
and are only found in Christ.

*This empowers us to one another.

ACCOUNTABILITY: Giving an account to one another in response to owning the truth of
God’s Word.

Galatians 6:1-2 — Brothers and sisters, if someone is overtaken in any wrongdoing, you
who are spiritual restore such a person with a gentle spirit, watching out for yourselves
so that you also won’t be tempted. Carry one another’s burdens; in this way you will fulfill
the law of Christ.

*Because God has freed us, and because Coastal culture seeks to build up the body, we
can admit when we are wrong and genuinely repent.

*We do not sin, nor do we one another because of our sin.

*Before addressing issues with others, we reflect on our own motives to prevent hypocrisy
or self-righteousness. We handle confrontations with humility.

*We support each other’s growth in Christ by addressing behavior with honesty,
patience, love, and grace.

These four core values lead us to the mission and vision of Coastal which is the heart of the
discipleship process.

COASTAL CHURCH'’S
MISSION & VISION

We exist to develop authentic followers of Jesus Christ who

to God in corporate worship
through community in small groups
in @ ministry and mission of Coastal and

by making disciples for the advancement of the Gospel.



CONNECT

“The gospel of Jesus Christ is the heart of
the matter.” — Jim Martin, Founding Elder
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An authentic follower must connect to God to start the discipleship process.

1. Connect to God through the . In order to live the Gospel, we must know the Gospel and receive it.

KNOW the 3 Core Facts of the Gospel:
1. Jesus is
e Heis fully God and fully man.
* He lived a sinless life, thus qualifying Him to intercede for mankind.
2. Jesus _______ on the cross for our sins.
» Jesus paid our debt to God. It was self-satisfaction through self-substitution.
3. Jesus rose again.

* He defeated death, sin’s consequence.

What do we do with the Gospel?

We must , , . Romans 10:9-10; 1 John 1:9

If you have done this, we would love to hear your story! There is a section in your response book to share your
testimony with us.

If not, now is the time.

Repent: Confess and from your sinfulness. (1 John 1:9)
Believe: The facts of the Gospel. (Acts 16:31, Romans 10:9-10, John 1:12)
Receive: as Lord and Savior and live according to your profession.

* - ,
Sample sinner’s prayer

Dear Lord Jesus, | repent of my sin, turning from it and believing that You died and rose from
the dead to pay my penalty. | receive You as my Lord and Savior. Guide my life and help me
do Your will. In Jesus’ name | pray, Amen.



Continued

When you receive the Gospel:

* The righteousness of Christ covers you.

* You pursue holiness through Christ.

: * When you sin you don’t like it anymore.

* You want to pursue the things of God.

* You read the Scripture.

* You pray personally.

* You attend church with other Christians.

* You are assured of eternal life with Christ and other Christians

2. Connect to God in

* Worship is more than

- We worship God in our everyday lives through work, school, relationships, etc.

- We worship God as a local body of believers. We come together. (Hebrews 10:25)

« We worship God at Coastal by being welcoming and sensitive towards guests without minimizing the

Word of God. We worship God through:

. the Word preached
. of tithes and offerings
e Practices that are and . At Coastal we do not publicly practice the sign gifts.

1 Corinthians 14:37-40 says, in relation to the use of spiritual gifts, that “all things should be done

decently and in order.”
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3. Connect to God

1.
¢ The act of baptism - Believer’s baptism by immersion.
* At Coastal:

* To be a member, we ask that you have followed the Lord in baptism. That is,
that you were baptized after salvation. If you were baptized as an infant (or at any time before
salvation), we ask that you are baptized again as a believer.

* While we practice immersion, we those who have had a believer’s baptism by
other means.

« Each person who is baptized is asked to write his/her testimony. This testimony will be read
prior to the baptism.

» Each person is permitted to choose who will baptize him/her. With his/her selection, a written
explanation will be provided as to why this person has been chosen and when he/she was
baptized as a believer.

2. (1 Corinthians 11:23-32)

At Coastal, we partake of the Lord’s Supper (Communion) a minimum of four times per year.

e The Lord’s Supper reminds us to look:

. : Reflect on Christ’s sacrifice for us and bodily resurrection (11:23-26)
. : Examine yourself to see if there is unconfessed sin (11:27-32)
. : To Christ’s return (11:26)



Continued

4. Connect to God starting with a

This demonstrates our core value of

In the essentials, we have unity.

In the non-essentials, we have liberty.

In all things, we show love.

Our strong biblical foundation begins with the

* You will hear us refer to this idea with doctrinal belief “tiers”.

* Tier 1 beliefs are those that are essential for salvation. They define orthodox Christianity.

» Tier 2 beliefs are necessary, but not essential to salvation, and they bring a congregation together
in unity.

» Tier 3 beliefs are important, but not necessary or essential for salvation, nor are they divisive in
a congregation.

* Tier 4 beliefs are biblical preferences that are not important. (ie: Did Adam have a belly button?)

TIER 1 BELIEFS: The of faith at Coastal.

1.

© ©®N O

10.
. The Church is local — these churches make up the Universal Church, the body of Christ.

12.

God is almighty and supreme existing in three persons in one essence. (7 Chronicles 29:71,
1 Corinthians 8:6, 2 Corinthians 3:17, 13:14, Revelation 1:8)

God created everything that exists out of nothing. (Genesis 1.1)

God created human beings in His image, both male and female, but they rebelled into sin.
(Genesis 3:6, Romans 5:12)

Jesus Christ was born of a virgin, lived a sinless life, died and bodily rose from the dead.
(Matthew 1:23, Luke 1:34)

Jesus Christ will return for His Church, those who have repented of their sin, believed in the
Gospel, and received the gift of salvation. (John 7:12, Acts 16:31, 1 Thessalonians 4:16-17, 1 John 1:9,
Revelation 1:7)

Jesus Christ will be the final Judge for all people who ever lived. (John 5:22-23, Revelation 20:11-15)
The Holy Spirit dwells within all Christians. (Romans 8:9)
The Holy Spirit guides the Church in all things making us completed in Christ. (John 716:13)

The Holy Spirit breathed out the Word of God which is true, authoritative, and sufficient.
(2 Timothy 3:16-17)

The Church is the saints of God who have been justified by faith alone. (7 Corinthians 2:14)

(1 Corinthians 12)

The Church will rise again from the dead to rule with Christ for all eternity, and the lost will suffer
eternal punishment. (7 Corinthians 15, Revelation 20:11-15)
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The

practice of Coastal based on our biblical foundation.

* God has ordained the family as the foundational institution of human society.

It is composed of persons related to one another by marriage, blood, or adoption.

Adam and Eve were made to complement each other in a one-flesh union that establishes
the only normative pattern of sexual relations for men and women, such that marriage
ultimately serves as a type of the union between Christ and His Church. In God’s wise
purposes, men and women are not simply interchangeable, but rather they complement
each other in mutually enriching ways. God ordains that they assume distinctive roles, which
reflect the loving relationship between Christ and the church, the husband exercising
headship in a way that displays the caring, sacrificial love of Christ, and the wife submitting
to her husband in a way that models the love of the church for her Lord.

Marriage is the only legitimate and accepted sexual relationship. Coastal Church holds to
the biblical definition of marriage as a permanent union between one man and one woman.
This union reflects Christ’s relationship to His bride, the Church.

e Children, from the moment of conception, are a blessing and heritage from the Lord. Parents
are to demonstrate to their children God’s pattern for marriage. Parents are to teach their
children spiritual and moral values and to lead them, through consistent lifestyle example
and loving discipline, to make choices based on biblical truth. Children are to honor and
obey their parents.

¢ In the ministry of the church, both men and women are encouraged to serve Christ and to be
developed to their full potential in the manifold ministries of the people of God. The
distinctive leadership role of eldership and ordained pastor within the church given to
qualified men is grounded in creation, fall, and redemption and must not be sidelined by
appeals to cultural developments.

¢ Elders: Men at Coastal who provide spiritual oversight to the staff and vision to the church.

e Pastors: Men at Coastal who are often paid staff giving spiritual leadership to each of our campuses.

The Lead Pastor at each campus also serves as an Elder for that campus.

e Ministry Leaders: Men and women who are paid staff called to equip the saints to do the work of
the ministry.

¢ Ministry Teams and Deacons: Men and women, paid and unpaid, who work according to their
giftedness to minister to the body of believers at Coastal.

1
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GROW

“You cannot GROW that which is not born.”

— Andrew Oates, Senior Executive Pastor
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GROWING

THROUGH COMMUNITY

Often in Scripture, we see the term “one another” referring to how we should live out our lives in
community. At Coastal Church, we realize this cannot always happen in the Corporate Worship service.
As a matter of fact, it rarely happens there. This is why we have small groups at Coastal.

Coastal provides small groups in all shapes and sizes. They include:

1. Small Group Ministry — We ask everyone to be in a formal Small Group where we discuss the
weekly sermon text.

2. Spiritual Formation Classes — Offered throughout the year for Small Groups to attend for deeper
Scriptural learning.

3. Focused CARE Groups — These groups meet for a designated timeframe focusing on varied, but
specific needs.

Our Small Groups will often join our serving teams for projects throughout the year.

Through meeting in smaller groups, community can be built and we can grow in our faith. This is not
just for adults. Our children and students are also encouraged to be in small groups.

The

All smaller groups at Coastal focus on fulfilling the

. another
John 13:34 — | give you a new command. Love one another. Just as | have loved you, you are also to
love one another.

J one another’s burdens
Galatians 6.2 — Carry one another’s burdens; in this way you will fulfill the law of Christ.

o one another
Hebrews 3:13 — But encourage each other daily, while it is still called today, so that none of you is
hardened by sin’s deception.

J to one another and for one another
James 5:16 — Therefore, confess your sins to one another and pray for one another, so that you may
be healed.

. one another

Ephesians 4:32 — And be kind and compassionate to one another, forgiving one another, just as God
also forgave you in Christ.

o ____one another
1 Thessalonians 5:11 — Therefore encourage one another and build each other up as you are
already doing.

. / one another

Romans 15:14 — My brothers and sisters, | myself am convinced about you that you also are full of
goodhness, filled with all knowledge, and able to instruct one another.

As a believer in Christ, your role in any small group is to do what the Bible says and carry out these “one
anothers”. This does not solely fall on the leader of the group but members of the group.

This demonstrates our core value of

13



Growing through Community
Continued

What do you think?
At your table, discuss the following:

1. Share with the group the benefits of exercising the “one anothers”. Have you seen the “one
anothers” lived out in a church setting? Share a story with the people at your table.

2. What are some practical ways in which Christians can live out the “one anothers”?

The

We ask everyone at Coastal to be part of our Small Group Ministry. You can choose:

e The best day of the week for you.

e The best time of day for you.

* A location near you or one of our Coastal campuses.

e Men only, women only, or a mix of men and women.

*  Young families, singles, widowed, empty nesters, or other stages of life.

For 16-20 weeks each year, we offer two seasons when our Small Groups discuss the Bible text from
Sunday, and it is expected that will participate. Just as you have experienced at your table,
discussion questions are provided, but the main idea is that what is preached on Sunday will be applied
to the individual lives of Small Group participants. These seasons are from September-November and
February-April.

We must be growing through community. Some groups in our Small Group Ministry
continue to meet all year discussing the sermon. Some, however, explore other areas with our Spiritual
Formation Classes. These include Bible and Doctrinal teaching, Life Application teaching, Ministry training,
and Focused CARE Groups.

To be a part of a small group, indicate your interest on your Response Card.

You can also visit gocoastal.org/WACresources.
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SERVE

“When we embrace how we are wired, our service

will have eternal impact.”
— Bethany Lay, Executive Director of Membership & Engagement
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SERVING IN
A MINISTRY &
MISSION

We have looked at what Coastal believes and how you can begin to belong in this local community. We
believe that the pastors, elders, deacons, and staff are the AD-ministers.
The members are the

Ephesians 4:11-13 — So Christ himself gave the apostles, the prophets, the evangelists, the pastors and
teachers, to equip his people for works of service, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole
measure of the fullness of Christ. (NIV)

Serving demonstrates our core value of
At Coastal, we ask everyone to serve in a ministry and mission. What is the difference between ministry and
mission?

These are the things These are the things
walls of Coastal. walls of Coastal.
MINISTRY MISSION
If God has chosen you to be a part of this local Coastal’s philosophy of missions is simple:

body of believers, He has a part for you to
play. Our staff is committed to help you find

a place that fits your passion and experience.
Every department at Coastal seeks to provide
opportunities for service. You can serve:

. of every dollar received in our
general offering goes to missions.

e  Where we send money, we send
Missions like all other things at Coastal are
meant to be

e Specific life stage — Children, students, It is our goal that every member (who'is
adults, couples, singles, etc. physically able) participate in a short-term
*  With a specific expertise — Organization, mission trip at some point. A short-term trip can:

leadership, facility maintenance, creative
services, technology, hospitality, etc.
¢ Specific time — Weekends, weekdays,

e Increase your understanding of the global
need and impact of the Gospel.
e Increase your conviction to share the

evenings Gospel at home.
 Provide a tangible perspective in order to
For a full list of ministry opportunities, scan better pray for people around the world.
this QR code.

We help our members prepare for each trip both
spiritually and financially.

Each Coastal campus has a local mission partner
and an international mission partner.

For a full list of mission opportunities, scan this
QR code.
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Serving in a Ministry & Mission
Continued

Campus Local Mission International Partner
Battery Park Farmer’s Market Honduras

Bethany Campus Coastal Cares Poland/Hungary/Moldova
Chesapeake Apartment Life Kenya

Gloucester Local Homeless Ministry Jordan

Hampton Peninsula Rescue Mission Honduras

Mathews Local Homeless Ministry Jordan

Williamsburg Grove Argentina

Yorktown Food Mission Thailand/Puerto Rico

We partner with organizations that . We believe in developing local indigenous pas-

tors who develop local indigenous churches with local indigenous people.

The graphic is a snapshot of our campus/mission alignment.

To be part of one of our ministries or missions, indicate your interest on your response card. After the class,
you can visit gocoastal.org/WACresources for a full and up to date list of opportunities.

DETAILER EVALUATOR STARTER INFLUENCER GENERATOR NURTURER
Notices the little ~ Weighs options  Takes initiative  Inspires others Createsideas  Supports others
things that make and makes and gets and builds and brings and helps
a big difference. wise decisions.  things moving. momentum. innovation. them grow.

@ o o o o o

How do you see your DESIGN?

Learn from these principles and engage with the people in your community
to determine how your DESIGN helps you to serve.
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Detailer

Detailers ensure that the job gets done—down to the last detail! With an
exceptional eye for precision, they meticulously see each task through

to completion. While they may not always prioritize efficiency, their
dedication guarantees that nothing is overlooked. If you need someone to
carry a project across the finish line, Detailers are the ones to call.
Detailers do not get excited about coming up with new ideas or creating
new things. They may not even find their niche in evaluating an idea or
process. Give them a “to-do” list and set them free to get it done. They live
to check off the items, NOT create the list.

Evaluator

The Evaluator is a critical thinker who sees things in black and white. They
have a keen ability to assess ideas, identify flaws, and refine solutions with
a strong focus on efficiency. Because they are highly analytical and precise,
they may feel challenged when their judgment is questioned—but more
often than not, they are right.

Starter

The Starter is a natural initiator who thrives on launching projects and
sparking momentum. Their enthusiasm and action-oriented mindset inspire
others to get moving. With an extroverted and task-driven nature, they
eagerly dive into new ideas and ventures, setting the stage for success.

Influencer

The Influencer is a people-person who knows how to inspire action.
Charismatic and high-energy, they can rally a team and generate
excitement around ideas. However, their fast-paced nature can sometimes
cause them to overlook details. Their strength lies in motivation and
persuasion, making them invaluable in driving progress.

Generator

The Generator is a visionary thinker, always exploring new possibilities and
concepts. Introspective and imaginative, they thrive on asking “what if” and
“why”, fueling creative thought and innovation. Their ability to brainstorm
solutions and anticipate future trends makes them instrumental in shaping
ideas and driving progress.

Nurturer

The Nurturer is a dedicated stabilizer who ensures projects, systems, and
relationships remain strong over time. They excel at refining, sustaining,
and bringing long-term success to initiatives. With a keen sense of
responsibility and care, they provide the support needed to maintain
lasting impact.

For more information, visit gocoastal.org/WACresources.
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MULTIPLY

“The difference between attenders and members

can be summed up in one word, commitment.”
— Shaun Brown, Senior Pastor
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MULTIPLY
BY MAKING
DISCIPLES

We never stop connecting, growing, and serving. As we round out the discipleship process, we bring someone
along to connect, grow, and serve with us.

This is multiplying and it demonstrates our core value of

A significant step toward multiplying is . The difference between “attenders” and “members”
can be summed up in one word:

Why membership?

. is committed to the church.
The church is the people, not the building.

e Commitment always builds and is an antidote to our society.
We live in an age where few want to be committed to anything — a job, a marriage, our country.
This attitude has even produced a generation of “church shoppers and hoppers.” Membership swims
against the current of America’s “consumer religion.” It is an unselfish decision.
More is caught than taught. We can influence our society with our example.

* |t defines who can be .

Every team must have a roster. Every school must have an enroliment. Every business has a payroll.
Every army has an enlistment. Membership identifies our family.

* It produces as we develop as authentic followers of Jesus Christ.
The New Testament places a major emphasis on the need for Christians to be accountable to
each other for spiritual growth. You cannot be accountable when you are not committed to any
specific church family.

21



Multiply
Continued

Why membership (Continued)

At Coastal, we exercise

* Matthew 18:15-17
 If there is an offense, first, ~ go to that person and try to reconcile.
* If unsuccessful, take two or three others ~~~ you. This is most often people in your
small group or ministry.

* Finally, bring it to the church

e (If the member still refuses to listen, confess and repent, membership will be revoked.)
* 2 Corinthians 2:7-8
e Church discipline will happen without a path to reconciliation.
e At Coastal, we provide a for reconciliation and restoration. This plan includes action
steps, benchmarks, and accountability partners.
*God us to make a commitment to a church.

* The way we demonstrate commitment is through membership.

* Membership is important in a culture that doesn’t want to be held

The Membership Commitment

At Coastal, we never ask our members to do more than the Bible clearly teaches. We only expect our
members to do what the Bible expects every Christian to do. Our pastors, elders, deacons, staff, and
ministry leaders do these things as well.

The Membership Commitment includes the member’s commitment to the body and leadership’s
commitment to the member. The leaders referred to in this commitment are those elder/pastor
approved leaders throughout the church. They include, but are not limited to, elders, pastors,
ministry staff, ministry leaders, deacons and small group leaders.
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The Member

I will connect to God by:

« faithfully participating in corporate worship
e regularly studying God’s word to
guard the Gospel
e worshiping Him with my tithes and
offerings

I will grow in community by:

 participating in a small group

* warmly welcoming those who visit

e acting in love toward other members and
refusing to gossip

* living an authentic godly life, and protecting
the unity of the church

I will serve the ministry of my church by:

e discovering my gifts and talents and being
equipped to serve by my pastors and leaders

 participating in an area of service in the
church

* being held accountable to developing a
servant’s heart and demonstrating a servant’s
actions

I will multiply disciples by:

* praying for the development of Gospel
outposts

* making disciples who make disciples

* being in relationship with and inviting the
unchurched to attend

e being open to help with the goal of
establishing and revitalizing Gospel-centered
outposts

The Leadership

We will help you connect to God by:

* providing corporate worship weekly

e providing preaching and teaching that is
true to God’s Word

e responsibly using the tithes and offerings
to further God’s Kingdom

We will help you grow by:

e providing opportunities in small groups for
Biblical teaching, recovery, & Christian fellowship
e training leaders who will be true to God’s
Word.
* protecting the privacy of our members
when counseling
e exercising church discipline to protect the
unity of the church

We will serve by:

e assisting you in discovering your gifts and
talents

e equipping you to do the work of the
ministry

 leading you with a servant’s heart

e providing opportunities for you to serve

and lead within the church and beyond

We will multiply disciples by:

* providing training to each of our members
in leadership development

¢ helping our members make disciples who
make disciples

* adopting, revitalizing and developing new
Gospel outposts around the world.

—— 4 GIVING BUCKETS

TITHES

OFFERINGS

Part of the membership commitment involves tithing. We do not act as the “tithe police,” but we do
understand that authentic followers of Christ are good stewards of all God has given them. You should
expect the same from your church leadership. This “bucket diagram” shows how money can be given to
Coastal. The leadership spends the money accordingly with a high level of accountability.
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Termination of Membership
Members will be removed from membership for the following reasons:
* Death
* Notification that the member has joined another church
* Failure to annual membership commitment by February 28.
* By personal request of the member in writing

» Dismissal by Elder Team according to the following conditions: The member’s life and conduct are
not in accordance with the membership commitment in such a way that the member hinders the
ministry influence of the church in the community. Procedures for the dismissal of a member shall
be according to Matthew 18:15-17.

Restoration of Membership

Members dismissed by the Elder Team will be restored by the Elder Team, according to the spirit of
2 Corinthians 2:7-8, when their lifestyles are seen to be in accordance with the membership
commitment. This is determined by the written plan of action provided to the member at dismissal.

How do | become a member?

The FIRST step is attending our “We Are Coastal” Class. Attending the class does not make you a
member.

Now that you have completed step one, the next step is to let us know how you
would like to proceed. Complete the response card digitally or physically. If you fill
out the response card physically, just leave it on your table, and our team will get it as
they clean up. If you want to fill out the card digitally, scan this QR code.

When you are ready, you will schedule an appointment with an elder. Scan the QR code or visit
gocoastal.org/WACresources. If you are not comfortable with technology, or if you have any technical
difficulties, contact us at engagement@gocoastal.org or 757-867-5683.

At that meeting, you will have the opportunity to sign a membership commitment and indicate that

you have read the summary of the Constitution and Bylaws.
These are located at gocoastal.org/WACresources.

Every year, you will be asked to renew your Membership Commitment.

Bui A N N

Members are given the opportunity to participate in our Leadership Development Program. If you have
guestions, speak to your small group leader, staff member, campus elder or lead pastor.

Leadership Development
The expectation of our leaders is that they will go out and make disciples, who will make disciples, who
make disciples..who connect, grow, serve, and multiply.
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Notes
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